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≪授業の概要≫
1. The Strategic Management Process
2. Stakeholders and Corporate Mission
3. The Identification of Industry Opportunities
4. The Identification of Threats
5. Corporate Resources
6. Corporate Capabilities
7. Competitive Advantage
8. Functional Level Strategy
9. Business Level Strategy
10.Competitive Strategy
11.Industry Environment
12.Global Environment
13.Vertical Integration
14.Diversification Strategy
15.Strategic Alliance
16.Corporate Development
17.Building the Corporation 
18.Restructuring the Corporation
19.Designing Organizational Structure
20.Designing Strategic Control Systems
21.Matching Structure 
22. Controling to Strategy
23.Implementing Strategic Change
24.Coral Divers Resort
25.Microsoft
26.Amazon.com
27.Kentucky
28.Starbucks
29.Steinway
30.Hanson

≪テキスト≫
"Strategic Management" Hill, Jones Houghton Mifflin
『多角化戦略と経営組織』　                                 萩原俊彦　著　税務経
理協会
『40歳からの聞くに聞けない経営の話　経営学再入門』　　　萩原俊彦　著　東洋経済新
報社
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